
 

The Strategic Plan in short 

Vision:  
Our vision is that the collaboration of business, education and community organizations to cooperate 

and share resources and ideas will bring about competitive world-class, lifelong-learning opportunities. 

We envision an educational system serving citizens of SETX from early childhood through post-

secondary that affords to each student the opportunity and support to gain the knowledge and skills to 

be career-ready and a strong, contributing citizen.    

Southeast Texas P-16 Council Mission 

To promote and advocate for the career-ready success of all students in Southeast Texas by building and 

sustaining collaboration, cooperation and sharing among business, government, community, and 

education. 

Our Goals 

 Change the education culture of SE Texas to one that is college going and career-ready. 

 To see every SE Texas student succeed in post-secondary career-ready education  
 

This year: 

G1 -- Let data drive change 

Become  trusted, powerful source of  

change-formation  

 Disseminate actionable data 

 Strengthen stakeholders awareness 

G2-- Convene, Collaborate and Communicate 

Network toward change  

 Use Champions Teams to drive solutions  

 Convene for consensus 

 Communicate cultural change 

G3 -- Empower the stakeholders 

Better Education-and-Career-Planning Tools 

 Provide counselors with student career-

focused toolkit 

Core Values   
Leading for Transformational Change 

We represent committed leadership in our 

sectors and will use our positions and 

influence to drive systemic change. We 

support an inclusive, collaborative, 

cooperative process of positive 

transformation. We hold to the value of 

continued inquiry and data-driven decision-

making. 

Student Focus 

We share the belief that every Southeast 

Texas student must have rigorous and robust 

education to develop his/her career in the 

knowledge economy. 

Shared Commitment to Quality Education 

We share a commitment to transforming the 

impact and success of education in Southeast 

Texas. We actively seek ideas to foster 

academic success for all students, and we 

encourage innovative strategies that support 

teachers, enhance teaching effectiveness and 

bring maximum support to each student’s 

learning and career exploration. 


